MINUTES OF THE
MARICOPA ASSOCIATION OF GOVERNMENTS
TRANSPORTATION POLICY COMMITTEE MEETING

September 21, 2002
CarefreeInn
Carefree, Arizona

MEMBERS ATTENDING

Mayor Neil Giuliano, Tempe, Chair Mayor Boyd Dunn, Chandler
Mayor Elaine Scruggs, Glendale, Vice Chair Rusty Gant, ADOT

* Senator Linda Aguirre, Arizona Senate Mayor Keno Hawker, Mesa
Benito Almanza, Bank of America Arizona Eneas Kane, DMB Associates
F. Rockne Arnett, Citizens Transportation Mayor Mary Manrass, Scottsdale

Oversight Committee Mayor Lon McDermott, Wickenburg

* Mayor Bill Arnold, Goodyear *James Pulice, Jr., Pulice Construction
Mayor Steven Berman, Gilbert Diane Scherer, Phoenix Association of Realtors
Steve Berry, Swift Transportation Vice Mayor Daniel Schweiker, Paradise Valley
Councilmember Peggy Bilsten, Phoenix *Martin Shultz, Pinnacle West Capital Corp.
Representative Dean Cooley, Arizona House Supervisor Don Stapley, Maricopa County
Councilmember Pat Dennis, Peoria Mayor J. Woodfin Thomas, Litchfield Park

Mayor Ron Drake, Avondale
* Not present

Welcome and Purpose

Themeeting of the Transportation Policy Committee was called to order by Chairman Neil Giuliano, Tempe,
at 8:30 am. Chairman Giuliano expressed thanksto MAG staff for the meeting arrangements. He wel comed
all and thanked Committee membersfor serving. Self introductionsfollowed. Mayor Wendy Feldman-Kerr,
Chair of the MAG Regional Council, welcomed the Transportation Policy Committee via a videotaped
address. Mayor Feldman-Kerr spoke about the role of the TPC to make recommendations to the Regional
Council on the Regional Transportation Plan.

Chairman Giuliano provided |l ogisticsfor the operations of the Committee. He stated that thisisatremendous
opportunity and a bit of an experiment. Chairman Giuliano stated that the development of the new
transportation plan is being undertaken in the way that has never been done before by a significant entity and
may serve as amodel for other MPOs.

Chairman Giuliano stated that this processreminded him of the timein gradeschool when the teacher would
draw atree and wanted everyone to draw the tree. The only problem was, it was her vision of what a tree
should look like. He added that none of uswill be able to draw atree that will be the tree for everyone, but
al will haveahand indrawingit. Chairman Giuliano commented on all coming together and creating the best
possible plan.



Chairman Giuliano stated that the underlying principles of the process will be honesty and integrity in both
relationships and data, respect and fairness for everyone's views. Chairman Giuliano stated that it will be a
public inclusionary process, wherehonesty will be afoundational asped.

Chairman Giuliano stated that the Committee will have a very accelerated process to deal with policy
decisions that need to be made in the next 18-24 months. He added that meeting attendance will be very
important because the ded sions made in one meeting will be the foundation for the next decision. Chairman
Giuliano stated that if a member misses three meetingsin arow, their place on the committee will be filled
so the group can move forward. He noted that because of the significance of the Committee’ swork and that
some of the positions are designated positions, it would not work well in the environment to send a proxy,
so proxies would not be allowed. Chairman Giuliano stated that he encouraged members to submit their
commentsin writing if they are unable to attend a meeting, so that their views would always be a part of the
process. He stated that we want to make sure the data is amended as members want it amended, so full
disclosureisavailablefor all. Chairman Giuliano stated that this a great opportunity, a great challenge and
responsibility. He requested feedback. Chairman Giuliano stated that he tends to be a driver and looks for
consensusquickly, but not before al are comfortable to move on. He noted there are some decisionsthat need
to be made by October, but feedback is welcome if he drivestoo hard.

Vice Chair Elaine Scruggs stated that she believed that with hard work, the Committee can comeup with a
plan to offer to the citizens. The Committee needsto stay the course and follow avery aggressive schedule.
Vice Chair Scruggs stated that in1985, she was tapped by George Renner to work on a very top-down plan.
She added that will not work anymore. The citizens will not allow projects to be thrown out there. A plan
with solutions is needed with the understanding that not all will agree with everything, but all will get
something. Vice Chair Scruggs stated that the plan needs to have enough for everyone to embrace the plan
and for all parts of the Valley to support the plan. She noted that our citizens strongly support beter air
quality, transportation, and quality of life. Vice Chair Scruggs stated that each Committee member will add
much to this process.

Dave Berry asked how MAG cameto bein charge of thehalf cent salestax. Chairman Giuliano replied that
MAG has afederal charge for transportation planning. He added that the MAG Regiona Council hastaken
on the responsibility asit hasin the past.

Mr. Berry stated that he has been hearing about competing plans and ballot propositions. He asked who is
going to push this into the end zone so it has the support and funding needed to be put on the ballot?
Chairman Giuliano replied that the answer to Mr. Berry’ s question would be covered by a presentationto be
given later in the meeting. He advised that because this group has representation from many areas, such as
thelegidature, businesscommunity, and local government, thiswill bethe entity to pull all together and find
CONsensus.

Mayor Keno Hawker stated that the examination by the Governance Task Force determined that MA G needed
to be more inclusive, and that was the reason the TPC was formed.

Vice Chair Scruggs stated that MAG is the federaly designated MPO. She commented that enabling
legidlationisneeded fromthelegislatureto authorize an election. Vice Chair Scruggs noted that thelegislation
does not need to be specific, such asthe split between modes, but just to dlow the votersin Maicopa County
to vote on aplan.



Mr. Dennis Smith stated that there are two elements to the sales tax issue: 1) Asking for authorizing
legislation. 2) Seeking extension of the salestax through an election. Mr. Smith noted that even if someone
elsehelpscreatethe plan, under MAG'’ sfederal designation, the plan would still haveto comethrough MAG.
He stated that the Governor’ s Vision 21 Task Force identified statewide needs and some statewide interests
may bejoining with MAG. However the legislation is packaged, if aproject isregionally significant, it will
needto beinthe MAG plan. Mr. Smith added that the air quality conformity analysisisarequired component
that needs to be done through MAG. Transportation and air quality arelinked and moving & the sametime.

Chairman Giuliano stated that a statewide initiative may be an option, but we are not at the point of making
that determination.

Expectations of Committee

Chairman Giuliano stated that as a part of the process, members were asked to submit “ Things| Know,” and
“Things| Need to Know” about transportation. He added that not all had submitted responses, so other points
could be added to the list as they were reviewed.

Kathy DeBoer, Vice President of WestGroup Research, reviewed the responses received on Things | Know:
1) MAG isin the process of developing a long-range transportation plan. 2) A multi-modal approach is
necessary to keep pacewith the congestion andair quality requirementsof our growing metro area. 3) Phoenix
has the ability to replace the RARF withalocal tax if regional consensus cannot be reached. 4) The current
regional transportation sales tax will end in 2005 and there is no enabling legidation that will approve an
extension. 5) Travel demand will continueto grow. 6) We need a more comprehensive statewide solution to
transportation. 7) There are limited financial resources. 8) | know my experience gives me an ability to
determine good transportation siting and to make an effective case for such siting, particularly asit relatesto
therural areas of our county and state. 9) | know awell constructed and managed highway or arport project
fromaproject that isnot. Good quality control isessential inthe use of transportation funds. 10) Prioritization
of alternative transportation meansand integration iscomplex. 11) We need to extend thehalf cent salestax
to continue to address the transportation needs of Maricopa County. 12) We need consensus for the plan.

Chairman Giuliano added that there are differing val ues and approaches as to how to move forward. Realize
this and come up with an approach agreeable to all.

Supervisor Don Stapley stated that the only legal way to do thisisfor the legislatureto authorize avote, and
for the Board of Supervisorsto vote to place the extension on the ballot. MAG camot put thison the ballot.
Supervisor Stapley stated that an alternative would be if the legislature creaed a Regiona Transportation
District that could put the extension on the ballot.

Councilmember Peggy Bilsten asked whether the County was the only entity that would need to approve.
Supervisor Stapley replied that the e ection has to be authorized by the County.

Mr. Smith stated that there were two waysthat the salestax el ections have been handled inthe past. The 1985
election said the MPO doesthe plan and the County skall place on the ballot. The 1994 election said that the
MPO doesthe pl an and the County may place on the ballot. Chairman Giuliano stated that the language used
depends on the legislature.



Representative Dean Cooley stated that thelegidlature placesameasure on theball ot through alegislativenbill,
but needs to have enough detail to warrant alegidative bill. Mayor Woody Thomas commented that there
could be areferendum process.

Ms. DeBoer reviewed responses to Things | Need to Know: 1) Will the RARF extension be local or
statewide? If statewide, how will it be structured and what will be the split with rural towns?2) What will be
the split between transit and highways for any transportation tax? What are the best geographic and modal
splits for new money to meet transportation needs? 3) How do municipalities prioritize their alternative
transportation means? 4) What are the most effective projectsto maintain regional mobility?5) How canwe
work better together to develop a comprehensive plan that will be fair and functional to all communities
withintheregion?6) How can weimprove our region’ stransportati onalternatives sooner than later? 7) What
political strategy will be employed to win avote to fund transportation regionally or statewide? 8) How do
you weigh the regonal transportaion needs against individual municipal needs? 9) What multi-modal
solutions provide choices for customer needs and air quality standards? 10) Do all the cities and towns of
Maricopa County have transportetion plans and how isSMAG creating consensus to put theseplanstogether?

Mr. Smith stated that the RTP islooking at local plans and asking those not involved in the subarea studies
for input. He added that all cities and towns have a transportation element in their plans.

Chairman Giuliano asked for further suggestions on things members needed to know.

Mayor Mary Manross asked if the timeline needed to be moved up because the legislature convenes in
January. Chairman Giuliano stated that we have to move aggressively to meet the timeline. Mayor Thomas
questi oned the Committe€'s ability for getting too far a ong by January.

Mayor Hawker commented on separating transit from roadways. He asked if there would be one or two
measures on the ballot—one for transit and one for roadways, or would they be considered together?

Representative Cool ey expressed hisconcernfor all ocating too much to other modesif $12 billionisprojected
for roadway needs, and the revenue is projected for only $9 billion. He stated that one of the Vision 21
recommendations was to possibly merge MCDOT into ADOT. He noted that since municipalities occupy
most of the County, there are fewer roads under MCDOT’s responsibility. The idea would be to merge
MCDOT into ADOT, who woul d take over the respons bil ity of planning f or the County.

Mr. Roc Arnett commented on balancing theconstraintswith the desiresof acity. Hecommented on utilizing
amethodology or capability to help accelerate projects, such as privatization. Chairman Giuliano stated that
non-traditional ways of advancing transportation projects might be done

Mayor Hawker stated that the planning horizon and duration of the tax need to be determined.

Ms. Diane Scherer stated that the planning horizoniscritical. If needs are undercepitalized, you are doomed
to failure. She staed that maybe the Committee needs to look at how much is needed first.

Councilmember Bilsten stated that what the voters will accept is very important.

Representative Cooley stated that quality of life, landscaping, noise mitigation, maintenance, etc., need to be
apart of the plan. He brought up ahouse bill passed lag session requiring ADOT to do a performance-based
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evaluationon projects. Representative Cooley stated that hewould likeabetter definition of MAG’ smeaning
of performance-based.

Supervisor Stapley stated that urbanization east into Pinal County needs to be considered.

Mr. Berry asked if the tax was for capitd expenses and/or operational expenses of the system aswell? Will
there need to be a separate gas tax?

Mr. Arnett commented on helping competing entities understand, discuss differences and try to get early
collaboration. Chairman Giuliano mentioned that he woul d be distri buting a memo to members requesting
projects. He commented that a meeting could be scheduled for discussion.

Mr. Benito Almanzastated that he has been participating in GPEC and those |eadershad given clear support
of the sales tax extension. However, identification of how to bring in those groups and State leaders is
needed.

Vice Chair Scruggs stated that members of the Greater Phoenix Business Coalitioncameto aWESTMARC
meeting she attended and spoke about transportation and their recommendations. They indicated they will
confine their activitiesto legidation to authorize the vote. They stepped back to let MAG devel op the plan.
She stated that they realize tha the TPC will drive theprocess.

Councilmember Pat Dennis stated that Burlington Northern Santa Fe (BNSF) has indicated they are opento
commuter rail. Shestated that thisorganization needsto beincluded when discussionstake place about multi-
modalism.

Mayor Thomas stated that we know that the pressureis on. We need to know tha peopleare out theretalking
and we need to pay attention to what those interests are.

Chairman Giuliano reviewed the meeting agenda.

Growth and Transportation Conseguences

Eric Anderson gave apresentation on how growth impactstransportation. He displayed maps that showed
growththroughout theregion from 1934 through buildout in 2040. Mr. Anderson displayed aerialsof various
locations before and after development. He reviewed figures on changes in registered vehicles and daily
vehiclemiles of travel in the region; population density, sizeof freeway systems, and transit service in other
metro areas. Mr. Anderson stated that the challenge for transportation planning is that vehicle travel is
increasing faster than the population. He displayed maps of peak hour levels of service on the region’s
freeways and intersections. The maps showed the levels of the increase in congestion from the years 2000
to 2025.

Mr. Smith stated that MAG has been criticized for not having vision, with critics contend ng that becausewe
have accepted each jurisdiction’ sgeneral plan, it isnot avision. Chairman Giuliano stated that thisis how
it is supposed to work, because each jurisdiction isrequired to do agenera plan and have it approved by the
voters.

Vice Chair Scruggs expressed concern if thisisaprevalent thought. Cities do general plans becausethey are
legally required to do so. Chairman Giuliano stated that the Committee needs to know who has that
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perception. Mr. Smith replied that the statements have been made by local planners working for cities. He
added that it isnot MAG’ sjob to change goproved local general plans.

Councilmember Bilsten suggested that MAG city managers could meet and take care of that perception at that
level.

Mayor Thomas stated that if we think we are in aconundrum now, wait until al these plans are devel oped--
that iswhen thevision comesin. Headded that the metro areahas plansapproved for 13 million people. The
onus will be on usto kegp agood quality of life when the region is built out.

Mr. Arnett stated that each city hasaplan, but each plan needsto have the cooperation of nearby cities. There
IS some extension into other boundaries. He commented that it isdifficult to plan for others, but vision is
being missed in getting true regional perspective--how doesthat apply to light rail, etc? Chairman Giuliano
commented that Regional Council discussion may be needed on how that comes together.

Mayor Boyd Dunn stated that cities do look at neighboring cities, and try to incorporate land use, etc. into
their plans.

Mayor Hawker stated that land use and transportation planning must be linked. You cannot build
developmentslike Anthem and expect there not to be an impact 20 miles down the corridor. Mayor Hawker
stated that aplan and anal ysisof the negativeimpactsare needed. The group doing the disruptive planshould
pay for the mitigation of these impads. He said that it seemed that cities are out doing their own things.

Mayor Manross stated that she has not heard anyone saying they do not want land use and transportation
linked, just that individual communities have invested alotin development.

Mr. Anderson stated that MAG staff does review general plans. In that review, they do review the linkages.
He added that MAG staff works with city staff if there appears to be an issue or conflict. People think you
must start with blank sheet to have true vision. But the redlity is we already have three million people here
and many approved planned area devd opments that will accommodate much future growth. Our ability to
shift islimited.

Mayor Dunn stated that many cities have done plans to reduce density, but thishas not necessarily happened
in other areas. He stated that the question is how do we connect higher and lower density areas?

Vice Chair Scruggs stated that the City of Glendal e just completed planning for the western area of their city.
Sheindicated that they have held residential density at 40 percent. Vice Chair Scruggs stated that Growing
Smarter said that each city shall develop ageneral plan approved by the voters. There must be reliance by
the votersthat the plan cannot be changed without another election. She stated that there are not going to be
guarterly electionsin each city each time something may need to be changed. Vice Chair Scruggs stated that
each plan has a transportation element and each city worked with its contiguous cities to ensure the
transportation plans worked. The conversations saying thereis no vision or no plan are untrue.

Chairman Giuliano asked if the map cannot be changed, what shoud concern this Committee--the process
or the outcome? How isit tied to transportation planning?



Mr. Anderson replied that there are many factors in developing the trangortation plan, and noted that the
major transportation problem is commute traffic. The peak hour am. and p.m. commutes are wherewe are
overusing existing capacity.

Mayor Dunn commented that transportation corridors pass through Pinal County and the Gila River Indian
Community. He asked what discussions aretaking place with thosejurisdictions? Mr. Anderson replied that
Pinal County isvery active. They have co-sponsored the Southeast Transportation Study with MAG. MAG
isdoing alot with CAAG and has awork group of MAG members and others outside the agency. He noted
that the Gila River Indian Community has provided input into our process. Mr. Smith noted that thereisa
seat on the TPC for an Indian Community representative. He advised that the two Indian Communities had
decided that the representative would be someone from Gila River, but have not yet submitted aname. Mr.
Smith indicated that a letter could bewritten by the Chair to encourage their involvement.

Chairman Giuliano stated that theflow chart of theintegration of area/modal studiesrepresented all thepieces
of information and studiesthat will be used to draft the RTP. Herecalled that he wastalking to someone who
asked what other studies need to be conducted, to which he stated that we need no more studies. We are
already doing many studies and they are quite comprehensive. Chairman Giuliano asked all if they could
think of a piece not being studied, to suggest it. Mr. Anderson affirmed that any and all input is wanted.

Chairman Giuliano asked once the analyses were complete, would the TPC review them? Mr. Anderson
replied that was correct. The studies are either complete or will be by the end of the year.

Mayor Thomas asked if each study would be discussed. Chairman Giuliano replied that was correct. |If
someone has questions, then we could return to the datato reach consensus.

Councilmember Bilsten suggested that staff can meet with new members on these studies to help them get
up to speed. Mr. Anderson indicated that workshopsto review the studies could be held asapreludeto policy
discussion.

Mr. Smith commented that the plan being completed in 2007 was started in 1957 with no money. He
explained that we need to have a 20-year plan that isfinancially constrained. Evenif we do not have all the
money, we can have avision, called illustrative projects, on the table, soin the future, individuals will know
what the vision was. Mr. Anderson noted that information from the studies is on the MAG Website. He
stated that all these studiesfeed together and show needsin roadway, transit, alternative modes, I TS, and how
we use technology to increase capacity. Mr. Anderson noted that there are quality of life aspects on the
transportation side that we cannot forget, as Representative Cooley mentioned earlier.

Chairman Giuliano stated that should beasubpoint. Thischartisjust askeleton outlining that theinformation
from these plans will bethe key way in which the RTP will come together. The quality of life should bein
the gold box indicaed on the diagram.

Councilmember Dennis stated that litter and maintenance might be a part of this as well. Mr. Anderson
explained that maintenance was purposely not addressed becauseit isthe State’ sresponsibility. Heindicated
that shifting funds from HURF to the half cent sales tax for maintenance would be amajor policy shift. Mr.
Anderson noted that the question ishow to pay for maintenance. He stated that ADOT’ smaintenance budget
is appropriated annually by the state legislature.



Mr. Berry stated that he did not see goods movement addressed on the chart. Chairman Giuliano stated that
could be added to the skeleton.

Mayor Thomas asked Mr. Berry to explain his perspective and how much communication he has had in these
studies. Mr. Berry replied that hisfirm has had numerous solicitaionsto participate in numerous events and
received extensive communications. Mr. Berry stated that rardy do they or the trucking industry participate.
Headvised that they definitely are being touched but everyone so busy working that itisdifficult to get people
to meetings. Mayor Thomas commented that it is a problem getting peopleto participate. They areinvited,
but do not attend. After approval of aplan, the leaders get grief for thar decisions.

Chairman Giuliano stated that public participation is a component of thisplan. He indicated that he wants
afull blown advertising and communications effort to get the word out and get people to participate.

Mr. Berry stated that he has taken extraordinary lengths to get peopleto these events, but when they do not
show up it isalmost likea vote of confidence. People tend to show up only when there is a problem.

Mr. Anderson stated that discussions have taken place with BNSF on Grand Avenue commuter rail. They
have indicated that they may be interested in relocating to decrease train traffic in the corridor.

Mr. Berry brought up interstate traffic going through the center of the city. Alternative routes for those not
needing to travel through the center of the city need examination. Mr. Berry stated that capacity could be
created by using underutilized routes. He stated that there is opportunity with SR 85 that has major bypass
potential. Mr. Berry added that he was not suggesting using the half cent salestax, but the TPC could look
for ways to see how traffic can be moved off the network.

Mr. Anderson added that the MAG Regiond Council did take action to accelerate SR 85 improvements | ast
year because of safety concerns. He noted that the project acceleration isalittle shaky right now, because of
a decrease in federal funds. Mr. Anderson stated that if SR 85 became a divided highway, it could be a
tremendous benefit. Mr. Berry noted that devel opment would soon follow aong the corridor.

Mr. Anderson reviewed the Phase || process. He noted that the basisis having goals and objectives, and then
determining performance measures, followed by evaluation.

Representative Cooley stated that reaching agoal of maximum congestion relief would help him decide that
thisisthe best option for spending money. Mr. Anderson replied that congestion relief isonly one objective.
He added that the whole plan cannot be driven with one objective. Representative Cooley noted that
congestion relief istheissue of most concern tocitizens. Mr. Anderson replied that there are many mobility
needs among certain groups and areas of the Valley and that the TPC will need to decide what the balance
will be. Those discussions will be very important.

Mr. Eneas Kane stated that the scope of work isimportant so quality decisions are made. The TPC needsto
give the consultants direction so they know what the primary objectives are.

Mr. Smith stated that las year, MAG hosted the Western Region IPG Conference, and performance-based
planning was one of the topics. He stated that two leadersin the field spoke on the topic and they said
performance-based planning looks good on paper but inthe end, there are qualitative decisions that need to
be made.



Chairman Giuliano stated that staff hasidentified four transportation policy issues. 1) Selection of Phase |
RTP Consultant, 2) Revenue Forecast, 3) Survey Informaion, and 4) Involvement of the Business
Community. Mr. Anderson stated that the Revenue Forecast would be addressed |aer in the meeting with
a presentation.

Mr. Anderson stated that as part of the RTP, one survey of the public isfunded in Phase |1 of the RTP.

Mr. Smith stated that he and Mr. Anderson attended a Phoenix Chamber of Commerce meeting, which was
also attended by Vaaie Manning and Kevin Olson. The Chamber has indicated that they are subordinating
governance issues and are supporting MAG process, because the extension is a more important issue.
Chairman Giuliano asked if there were additional policy issues. None were noted. He stated that additional
Issues could be added at alater time.

Air Quality Challenges

Chairman Giuliano introduced Lindy Bauer, MAG Environmental Manager, who gave a presentation on air
quality issues and challenges.

Ms. Bauer stated that transportation and air quality arelinked, and both need to be successful to moveforward
and build new transportation projects. She stated that the two major challenges are conformity and the air
quality lawsuit. Ms. Bauer first explained the air quality conformity requirements. She went on to speak
about the projects needed to demonstrate conformity for PM-10, including PM-10 efficient street sweepers,
paving dirt roads, shoulders, and access points.

Chairman Giuliano asked Ms. Bauer to clarify that if we are going to develop aplan, and if weare going to
be able to implement the plan, we needto analyze up front the air quality impacts those projects will have.
Ms. Bauer replied that Chairman Giuliano’ s statement was correct. MAG cannot approve any plan, program
and project unless it passes the air quality conformity test.

Mr. Almanzaasked for clarification if we have one project that goes over budget, is an adjugment needed to
bring it below the budget? Ms. Bauer replied that was correct, MAG hasto somehow hring it back under the
motor vehicle budget. She added that the air quality modeling staff work closely with the transportation
modeling staff. Wearefortunate to have both transportation and air quality modeling housed under oneroof.

Mr. Berry commented that 15 years ago, MAG made akey decision to bring modeling in house, which has
proven to be ahuge advantage. Mr. Smith noted that MAG is different from other organizations because we
do the air quality plan that sets the budget. He cautioned tha the change in the popul ation projections will
make conformity more difficult to achieve. Mr. Smith stated that we may be coming back to the TPC with
some measures to make it work.

Councilmember Dennis asked if the projects currently in plan met standards? Ms. Bauer replied that was
correct, thanksto the local governments who went above and beyond what was called for to get benefits that
could be applied on the transportation side.

ViceChair Scruggsclarified that Councilmember Denniswasasking if the subareastudies had been model ed.
Ms. Bauer replied that individual modeling has not yet been done. Vice Chair Scruggs stated that it seemed
that the number one goal isto stay within the air quality budget. Vice Chair Scruggs stated that we can plan
all we want, but if we do not meet the air quality standards, we will be shut down.
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Mayor Hawker asked the basis for the Serious Area PM-10 budget. Ms. Bauer replied that the bassis the
air quality modeling which demonstrates atainment of particulate standards. The modeling attainment
demonstration then producesamotor vehicle emissions budget for transportation. Mayor Hawker askedwho
setsthe particulate gandards. Ms. Bauer replied that the standards are set by the EPA. Ms. Bauer indicated
that the annual PM-10 standard is 50 micrograms per cubic meter. All have the same standard.

Mayor Dunn asked if the dandard isthe same acrossthe country? Ms. Bauer replied that was correct. Mayor
Dunn spoke about his experience on the Air Quality Committee. He commented that it does not make sense
that this region has to meet to the same requirements as other areas, such as Atlanta or Seattle.

Supervisor Stapley commented that if the Salt River monitor was moved somewhere el se, the situation could
improve.

Representative Cooley asked if theregion wasgiven credit from thefederal government for airport emissions
because of impact. Ms. Bauer replied when MAG does modeling, emissions from aviation are factored in.
The federal government controls the emissions from aviation.

Representative Cooley asked if improvementsin fuel and motorsareassumed inthe 20 year plan? Ms. Bauer
replied thoseassumptionsarevery important. Thatiswhy MAG usesthelatest state-of -the-art modeling, such
as MOBILE 6, that have built in the new talpipe standards and fuels.

Representative Cooley commented on the State Implementation Plan (SIP) in place. We have had severd

years of compliance with the SIP. He asked when we reach a point where it goes away, will a maintenance
plan be written? Ms. Bauer replied that for right now we have five years of clean data for carbon monoxide
and the one hour ozone standard. Presently, MA G isworking on acarbon monoxide maintenance plan aswell

as for ozone maintenance of the standards through 2015. The data at the monitor needs to aso be clean.

Representative Cooley asked how often does the EPA update the model? Ms. Bauer replied that thereis no
set rulefor how often the EPA updéaesthe model. She stated that EPA cameout with MOBILE 6 in January
2002, and MA G hasaready implemented that model. These model sare very sensitive. The sameinformation
can be run through two different models and the results can be different. MAG does many test runs to
understand how the models work.

Chairman Giuliano asked who ultimately checks the math on the models? Ms. Bauer replied that the EPA,
ADEQ, Western States Petroleum Industry, and Dave Berry have checked our math. Chairman Giuliano
stated that the process is based on what we want to build and then they chedk to make sure it complies.

Vice Chair Scruggs asked Ms. Bauer the status of EPA wanting to change the PM-10 standard to the more
stringent PM-2.5. Ms. Bauer stated that in this region, the County and State suspect tha the region would
be in compliance for PM-2.5.

Mayor Thomas stated that he reviewed exceedance dataand it looked likeininverserelationships. Theregion
has had successwith carbon monoxide and ozone, but not with PM-10. Mayor Thomasasked if that provided
any direction on how we proceed? Ms. Bauer replied projects like the street sweepers and paving dirt roads
al help. She added tha PM-10 is the most difficult. That iswhy MAG requests project submissions from
member agencies for PM-10 street sweepers. Ms. Bauer stated that member agencies have also been very
aggressive in paving dirt roads.
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Mayor Thomas commented on speeding up the volume and speed of traffic. If moreroadsare built, moredust
would be kicked up. Ms. Bauer stated that speed is better for ozone and carbon monoxide, but hurtsin PM-
10. Wetry to combat that situation by keeping dust off the roads in the first place.

Representative Cooley stated that a lot of freeways are built of concrete with depressions. Many want
rubberized asphalt used for noise mitigation. He asked if rubberized asphalt would be better for dust control?
Ms. Bauer replied that she would check and report back.

Mr. Rusty Gant asked how much of the problem isagriculture based? Ms. Bauer replied that the point where
agriculture interfaces with development shows higher PM-10 levels. She added that when agriculture areas
areretired, it doeshelp with PM-10. Ms. Bauer stated that we al so haveto be careful whenwe build anything
that we meet Rule 310 requirementsto kegp dust down. Mr. Gant asked if it isknown how much of the PM-
10 problem isagriculture based? Ms. Bauer replied that about one-third of the problem is agriculture based
inthebaseyear emissions. Thiswill bereduced by the new agriculture best management practices. She added
that a bigger problem for conformity is reentrained dust on the roadway.

Councilmember Dennisasked if industrieswere al so creating aPM-10 problem. Ms. Bauer replied that rock
products, sand and gravel, and utilities can also produce particulates. Councilmember Dennis asked if
anything was being done to get them in compliance? Ms. Bauer replied that rock produds are supposed to
meet Rule 310, arule that includes avariety of sources. She added that the County has stepped up effortsto
ensure the Ruleis being met. Industries also have air quality permits with Maricopa County.

Mayor Thomas asked for further detail on the violations at the Salt River monitor. Ms. Bauer replied that is
aproblem site. The area hasintense industrial uses, and includes unpaved roads, the 19th Avenue landfill,
and sand and gravel operations.

Mr. Berry stated that the siteis right in the middle of the City of Phoenix bus maintenance yard. He added
that the site is the focus of a study because of theories that the river bottom may move air as well. Mayor
Thomasrelated that when Denver was having air quality problemsyou could seethe pollution track followed
theriver.

Ms. Bauer reported that a lawsuit has been filed by the Arizona Center for Law in the Public Interest. She
stated that the lawsuit challenges the EPA’ s approval of MAG'sair quality plan. Ms. Bauer stated that the
brief has not been received, but issues are expected to include CARB diesel and more stringent agricultural
measures. According to EPA, violations at the Salt River monitor might also be afactor. Ms. Bauer stated
that MaricopaCounty and ADEQ areworking on the site monitor readings. She noted that the City of Phoenix
has poured a lot of effort into paving, landfill improvements, and vacant lot access. Mr. Smith commented
on MAG using CMAQ funds as a strategy to solve air quality issues.

Representative Cooley expressed concern with aircraft emissions. He commented that flights over the Salt
River monitor could cause problems. Representative Cooley indicated that he wondered why the region was
not getting credit forwhat isafederal issue. Ms. Bauer replied that aviation has been avery small percentage
of the problem, especially with carbon monoxide. Sheadded that most of the aircraft inthisregion is newer
and cleaner.

Representative Cooley asked if any readings were taken during the 3%z days following September 11, 2001

to determine if no planes made a diffeence in PM-10. Ms Bauer replied that she would check with the
County. Mr. Berry commented that weather may also be a factor.
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Chairman Giuliano asked what are the best case and worst case scenariosin regard to thelawsuit? Ms. Bauer
stated that the EPA feels they are on very solid ground with the plan. They believe new federal engine and
clean fuel standards demonstratea good national strategy. Ms. Bauer stated that if the Center wins and the
court vacates the approval, major industries would be hit immediatdy. She stated that in next five months,
three things would happen if the situation is not remedied: the loss of federal funds, stoppage of major
transportation projects, and imposition of EPA’s own plan.

Mr. Berry stated that there are two things we can do. We can sit and watch EPA handle the lawsuit or we can
get involved and put the pressure on EPA to mount a defense against the lawsuit. Mr. Berry commented that
itiswinnable. Heindicated that the best attorneyswill be needed to win the lawsuit, otherwise, we will face
sanctions with the lawyersin place.

Chairman Giuliano asked by what process could we enjoin the suit and provide representation? Mr. Berry
replied that there are two courses or action: 1) Put pressure on Christy Todd Whitman and the EPA to give
us the best representation they have. 2) The cities and industry need to contribute lawyers through ad hoc
coordinating effortsto bolster the legal work being doneby EPA. Mr. Berry stated that the strategy is“Let's
win.”

Chairman Giuliano asked Ms. Bauer how we are engaged in the legal process. Ms. Bauer replied that we are
not currently engaged. The Center did not specify the grounds for the lawsuit in their petition. The Center’s
brief is due October 21, 2002.

Mr. Smith stated that a stakeholders group could be formed that would includeinterested attorneys, chamber
attorneys, etc., to mutually share expertiseand advice. Chairman Giuliano commented on determining adate
when the issue woud be agendized for the Regiona Council.

Mr. Berry suggested that a letter from MAG to the EPA saying thisis abig deal for us would be helpful.
Chairman Giuliano stated that the letter could be sent to the Governor aswell.

Mayor Thomasrelated his City’ s experiencein hiring an attorney on arate case to determineif the case was
goingintheir favor. Hestated that an attorney could be hired to have our interests monitored. Hecommented
on placing this as an item on the next Regional Council agenda.

Representative Cooley stated that from a legislative standpoint, when conformity was threatened, industry
was on the legislators' badks saying you can't et this happen. He noted the importance of getting industry
involved because they have a big stake in the outcome.

Ms. Bauer noted the possible court decision could take placein July 2003. She stated that state action may
need to be taken on CARB diesel and more stringent agricultural measures. Ms. Bauer brought up that
congressional relief may be received from HR 3880 for New York. Atlanta and St Louis dso want to
piggyback on the bill. Chairman Giuliano thanked Ms. Bauer for her presentation.

Planning Partners Perspectives

Mr. Ken Driggs, RPTA Executive Director, provided a report from the RPTA perspective. He stated that
transit isin a better situation than ever before. Mr. Driggs stated that thisis an opportunity for the region to
get $10 billion without an increasein taxes. He stated that heis optimistic it can be done. The prizeistoo big
to not have thisworked through. Mr. Driggsrecalled that he was on the busthe other day and it was standing
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room only. He realized that the last time the express bus route was expanded was by Lela Steffey 10 years
ago. Mr. Driggs stated that these successes need to be broadened to the entire community, possibly even
commuter rail, BRT, and light rail. No matter how funding comes, certain things are needed. He brought up
that there isa one hundred percent farebox return on vanpools. He read an editorial that could potentially be
written for thisregion. The editorial mentioned how the public would be clamoring for more rail lines once
theinitia linesarein place. Mr. Driggs stated that the editorial waswritten Sept 5, in Deseret News in Salt
Lake City and it will bewritten here. Mr. Driggs stated that now isthe timeto go forward with a partnership
where all will put the plan together. Mr. Driggs commended members for coming together.

Victor Mendez, ADOT Director, gave apresentation on ADOT’ s perspective of the Regional Transportation
Plan. He reviewed ADOT’s input to the MAG TPC process and the federal transportation funding
reauthorization. Mr. Mendez stated that several objectives need to be kept in mind: the need to move people
and goodsin asafe and efficient manner; theneed to improve thequality of life; reduce congestion; the need
for a good multi-modal transit system; the need to continue the Freeway Service Patrol; and the need for
mai ntenance.

Councilmember Bilsten asked if mantenancewouldincludelitter pickup? Mr. Mendez replied that yes, there
are some unique maintenance requirements that need to be considered. Councilmember Bilsten stated that
her constituents areupset with thelitter on the freeways Sherequested cost figures. Mr. Mendez replied that
the cost is $123,000 per mile. Maintenance is a significant issue.

Councilmember Dennis asked the lifetime of rubberized asphalt. Mr. Mendez replied that the federal
government has nat changed itsratepolicy. A few years ago the durability was estimated at 7-8 years, but
we now believethat could stretch to maybe 11-12 years, so that might help in getting the federal government
to change the standards.

Councilmember Dennis asked if call boxes were going to belooked at as part of the Freeway Service Patrol
project. Mr. Mendez stated that call boxesare being considered for aportion of SR 93, although that segment
may extend outside of Maricopa County. He brought up that ADA requirementsand maintenance/security
issues need to be considered.

Mr. Mendez discussed planned improvements to existing corridors, including 1-10, 1-17, US 60, Grand
Avenue, SR 85 and SR 74. He noted that new facilities are planned, such as the South Mountain and L oop
303. Mr. Mendez added that the Southeast Valley, Southwest Valley and Williams Gateway areas are
projected to have a lot of growth, and facilities for these areas may need examination. He added that
Improving transit systems also bears examination.

Councilmember Bilsten asked how many use vanpools? Mr. Driggs replied that in the Valley, there are
approximately 300 vans, holding 9-15 passengers each. He noted that the vans are close to capacity, and the
operating costsare paid totally by users. An expanded program could go along way in acommuter package.
Mr. Driggs added that Seattle has more than 1,000 vanpools.

Mr. Mendez stated that reauthorization isacritical issue. He then provided areview of the finance portion
that included proposed allocations to the highway and transit programs.

Mr. Smith commented on theimportance of reauthorization. He stated that a plan agreed to and supported by

ADOQT, Valey Metro and the regional planning agency is needed. Show aunified position so the legislature
can say thisis the consensus package out of Arizona.
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Mayor Thomas commented on astatement that was made at Governance Task Force meetingsthat theability
to impose impact fees for freeways is virtually impossible. Mr. Mendez stated that impact fees were not
impossible. He explained about the City of Maranaworking with Tucson. An interchange was wanted, so
they implemented an impact fee with developers. Mayor Thomas stated that the interchange at Anthem only
provided them better access. What was needed was capacity. They paid for the access, but not the impact
to the freeway.

Mayor Hawker stated that an interchange is inexpensive, as compared to cost of the impact on the freeway
system. Developerswould prefer the option of paying for aninterchange, but |arge devel opments can destroy
other communities. They need to buy in that they have impact. Mayor Hawker stated tha will be same
situation on SR 85 and he believed that developerswill say they will pay for access. Mr. Mendez stated that
an equation for impact is not built into the methodology. They pay for access, not necessarily impact.

Vice Chair Scruggs stated that no one can accurately determine impacts, but there are consultants you can
hire. Hiring aprofessional inthat field and assigning aportion of the cost to growth could be discussed. Vice
Chair Scruggs stated that this could not be accomplished by any one agency.

Representative Cooley stated that he did not necessarily understand or agree with what has been said about
Anthem. All growth impacts the entire system, because it is in the region. The growth as we have seen is
throughout the Valley and impacts the entire system.

Mayor Thomas stated his agreement with Representative Cooley. Anthemisjust an example. Hecommented
on setting alevel playingfieldfor al, since all developmentsimpact al of us. Mayor Thomasindicated that
we may need to go tothe state level far legislation on impect fees.

Funding Outlook—\Where Do We Stand With the Plan

Mr. Anderson gave a presentation on transportation funding in the region. He referenced the material
included in the TPC notebook.

Mr. Almanzaasked how new funding sourceswould beincluded? Mr. Anderson responded that we haveline
items for highway and transit components. Through tax incresses, the combination will probably fix this.
The unmet need was $9 billion which is now down to approximately $5 to $6 billion because Phoenix and
Glendale passed their taxes.

Mr. Anderson reviewed HURF taxes collected from gastaxes and aportion of vehiclelicensetaxes. He noted
that people aredriving more, but dueto fuel economy improvements, fewer taxes are coll ected because fewer
galonsare being used. Mr. Anderson stated that Department of Safety enforcement costs now come out of
HURF funds, currently at more than $60 million per year.

Mr. Driggs asked about thel5 percent money. Mr. Anderson replied that from the ADOT portion of HURF,
15.2 percent goes to controlled access facilitiesinMaricopa and Pind Counties.

Mr. Anderson explained the Regional Area Road Funds (RARF) tax, which was passed in 1985. He stated

that a lot of people think the RARF sales tax isjust for the regional freeway system, but there is also an
alocation to RPTA of $7.5 million.
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Supervisor Stapley asked for clarification of interest expense. Mr. Anderson replied thisis the interest that
theprogram haspaid on bonds. Supervisor Stapley asked about city bonding costs. Mr. Anderson explained
that if acity wants to accelerate a project, they put the money upfront. There is an interest sharing so the
incentiveisif webuild faster, we could get acost decrease. Mr. Anderson stated that interest costs are under
five percent. We stitched togethe financing for the program from avariety of sources.

Chairman Giuliano asked if therewas potential for asimilar piechart for the RARF extension? Mr. Anderson
replied that work was soon to beginon that. He added that HURF and federal dollars are committed to the
current freeway program. We should free up some of the HURF money in 2014. Chairman Giuliano asked
iIf thefirst eight yearshave been spent. Mr. Anderson replied that was correct. He explained that GANS were
issued to accelerate the program to 2007.

Mr. Smith stated that in regard to policy issues, we need to keep ADOT in the game on 15 percent funds.
Also, are we putting federal funds into the system or returning them to thecities?

Mayor Thomas stated that he disagreed with 15 percent, it was more like 18 percent with the cost of interest.
But if you are bonding you are even further away.

Mayor Hawker suggested doing a“lessons learned” from first 20 years. Mr. Anderson stated that we have
learned alot about right-of-way acquisition, interim construction, and dealing with the public, to nameafew.

Supervisor Stapley stated that hewould liketo see an examination of i ssuesthat might make more sense being
handled by privatization or partnering.

Councilmember Dennisstated that where Loop 303 isgoingin, devel opersare puttingin $25 million, not only
for interchanges, but also for lanes. She commented that it is up to cities to recognize impacts on the rest of
theregion. Mr. Anderson stated that one major task that came out of the 2007 accel eration wasto advance
right-of-way acquisitions. Board Funding Obligations (BFO) was another innovation. Rather thaninvesting
in paper in New Y ork, we bought from ourselves. Mr. Anderson noted that these are short term, one- to three-
year notes. We have saved tens of millions of dollars by utilizing them.

Chairman Giuliano stated that clarification of revenue potential for the RARF extension is needed. Mr.
Anderson replied that thisis one of the tasks the consultant will undertake.

Mr. Anderson displayed alist of the local transportation sales taxes, from Phoenix, Glendale, Tempe, and
Mesa. Mayor Manross added that Scottsdale passed a two-tenths of one percent tax in 1992 for surface
transportation.

Polling Results

Ms. DeBoer gave a presentation on the survey on the RARF tax extension conducted in conjunction with
Valley Metroand MAG. Shestated that regional focus groups and atelephone survey were conducted. Both
surveys indicated support for the extension of the tax. Ms. DeBoer stated that focus groups were hdd in
Avondale, Glendale, Scottsdale, Mesa, and Phoenix, and pulled from the surrounding communities. She
explained the process whereby responses were received. Ms. DeBoer stated that the telephone survey
included 626 interviews.
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Mr. Driggsasked if thelanguage used in the survey indicated acombination of freeways/transit? Ms. DeBoer
replied that the respondents werenot provided with asplit.

Mr. Smith asked if therespondentswere provided with thefact that streets carry more capacity than freeways?
Ms. DeBoer replied that they had not provided thisinformation, but education on thistopic could be helpful.
Chairman Giuliano stated that this could possibly be a good baseline for followup polling.

Mayor Thomas stated that the signal synchronization issue has been brought up beforeand we have beentold
that 95 percent of our signals are synchronized. Have we maxed out our street transportation? We cannot
succeed with syndironization if thetraffic has maxed out the streets.

Election Issues and Strategies - Lessons Learned

Mary O'Connor, City of Tempe, gave a presentation on the lessons learned by Tempe on their transit tax
election. The tax, which passed six years ago, followed two unsuccessful attempts at regional transit taxes.
She added that the Chamber of Commerce and a citizens committee jointly proposed the election. Ms.
O’ Connor described the improvements that were communi cated to the citizens viatheir monthly water bill.
She stated that the keys to success were the involvement of the Chamber, the business community, and
neighborhoods; acommunity based service plan; andadetail ed fiveyear implementation plan. Ms. O’ Connor
provided an overview of polling results: why people voted yes or no, and who voted.

Mayor Manross asked about theideaof apercent of commuterstaken off theroads. Ms. O’ Connor stated that
in the plan was atarget mode split of two percent, and aimed for 24 percent. She added that in corridors, the
high school student usage was much higher than the mode split.

Mayor Thomas asked if light rail fit into the existing plan. Ms. O’ Connor replied that would be a decision
made through the Centrd Phoenix/East Valley EIS. She indicated Tempe is working with Scottsdale
primarily in roadway improvements. TheHigh Capacity Transit Han with MAG islooking at commuter rail
options. Ms. O’ Connor noted that this does not fund regional commuter rail or a north/south corridor.

Mayor McDermott asked how much money was generated. Ms. O’ Connor replied that they generated $18
million thefirst year. She noted there has been adownward trend. Ms. O’ Connor stated that they had a 10-
year financial plan and a 20-year plan that they monitor regularly. Because the tax does not sunset and
because of bonding, that kind of analysisis necessary.

Jack Tevlin, City of Phoenix, gave a presentation on lessons learned on his city’ s transit tax election. He
displayed amap of the actud ballot from Trandt 2000 that went to the Phoenix voters. Mr. Tevlin stated that
the map showed when and where local bus routes would be expanded or created. He added that the map also
showed BRT along freewaysand 64 milesfor light rail, 24 miles of which would be builtinthefirst 17 years
of this20-year tax. Mr. Tevlin stated that bus ridership in Phoenix is approximately 40 million per year. Mr.
Tevlin stated that ridership is affected by the frequency of service and convenience.

Ms. Scherer stated that Sunday service was not available beforethe ballot. When it started, hopes were for
9,000 to 14,000 riders on Sundays. Last Sunday therewere 35,000 ride's. Soif you build it, they will come.

Representative Cooley stated that thereisnot usually acongestion problem on Sunday. Isthecost to maintan

the system beyond what we receive from riders? He asked how much is user funded, and is it a good
expenditure for the benefits? Mr. Tevlin stated that it was difficult to give a number, however, there were
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35,000 riders because they had no other way to get around. He stated that this time lag year, there were
35,000 peoplestuck intheir homes. Most are peopl e without accessto an auto. Now there are 35,000 whocan
get to relatives, church and places because we offer Sunday service. On aworkday, 150,000 ride. More of
them do have accessto acar.

Councilmember Bilsten stated that we do subsidize masstransit, but we also subsidize freeways. She noted
that freeways ae not congested much on Sundays, but we still have them.

Representative Cooley asked how many are you moving for the cost involved? Ms. Scherer stated that it is
aquality of lifeissue.

Mr. Tevlin stated that we are now building around the margins. He brought up the promised Paradise
Parkway, but therewaslittle support for destroying naghborhoods. Mr. Tevlin stated that anew freeway will
probably never be builtin Phoenix, so what do we do to move around the margins? What services can we
offer? Mr. Tevlin explained that prior to the 1984 Olympics in Los Angeles, officials were so afraid of
gridlock, they asked people to use alternate transportation or stay home. He said that five percent of people
elected not to use cars, and it made a huge difference in gridock. Mr. Tevlin stated that there is aperception
that 50 percent using alternative modes is needed to make a difference, but the story about the Olympics
illustrates that only a small margin is needed to improve mobility.

Representative Cool ey stated that hiscommentswere not intended asacriticism of transit but weremadefrom
abusiness standpoint. He asked how much does it cost to move one person on Sunday and one person on
Monday? Mr. Tevlinreplied that the cost isapproximately $1.40 subsidy per rider every day. Representative
Cooley stated that figures on these types of costs would hdp the committee make decisions.

Mr. Tevlin stated that the City needsto look at alternatives to move peopleif our citizens are not going to
accept wider streets, and you can't build freeways through already devel oped aress.

Mayor Thomas stated that some costs cannot be attributed to dollars and cents. Mass transit does have
impact. The amount of pollution per person is lessened if transit is used.

Ms. Scherer stated that the el ection passed because of the maps. Thecitizens were tired of broken promises.
Many voters have come back with the maps and pointed out what was promised is shown right here on the
map. Ms. Scherer indicated that the tax will succeed. We need to get together as communities and put plans
together and show how they meld because many people are visual by nature.

Mr. Tevlin mentioned a letter from Mayor Rimsza that was sent out to 1,000 people that shows the
improvementsapproved by voters. He noted that the only project not already approved on this map wasthe
Rio Salado Parkway. Mr. Tevlin stated that thefacility was added asresult of apublic hearing in Ahwatukee.
Citizens asked why not build a parkway on Rio Salado to avoid putting people on 1-10?

Councilmember Bilsten stated that the election was successful because the maps are what people wanted.
They drew the lines. She added that the projects on the maps came from input received from Ms. Scherer’s
committee that held about 400 public meetingsin ayear and a half. Councilmember Bilsten stated that it is
standing room only—people who want more transit oriented development. As we move forward, we need to
take the plan to the public. The plan needs to reflect citizen needs and what they want. Chairman Giuliano
stated that people support what they help to create.
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Vice Chair Scruggs stated that “ Glendale on Board” was the name of her city’ stransit election. She stated
that her citizens called the city after the Phoenix election was successful, angry because they wanted transit
also. Vice Chair Scruggs stated that from the political perspective, there were four lessons learned from
Glendale selection. 1) The public needs to be receptive. 2) Elected offidals, especially the mayor, need to
be on board. 3) Have an active political action committee (PAC). 4) The PAC should retain a campaign
consultant early in the process. She reviewed the plan for their half cent sales tax, which included support
for transit and multi-modal operations.

Jim Book, Glendal e Transportation Director, gave apresentation on thetechnical lessonslearned duringtheir
election. 1) Timingiscritical. The preferenceisaNovember ballot, not a September bdlot. He explainedthis
isattributed to thefact that people areon vacation just prior to September. 2) Utilize polling results. 3) Ensure
adequate resources for process. 4) Form a multi-modal plan. 5) Be clear on funding and note the split. 6)
Ensure accountability to the voters. 7) Create a simple ballot process. 8) Inform the public.

Councilmember Bilsten expressed her agreement with theimportance of having a consultant who knowsthe
area. She mentioned that the election waslost in 1997 because the consultant was from LosAngeles and did
not listen to suggestions. It is important to find a consultant who knows the region, is on board at the
beginning, and who understands and is willing to listen to people.

Mayor Dunn stated that the City of Chandler had an el ection in 1998 that was unsuccessful. They learned that
leadership must come from elected officials. Timing is everything. Mayor Dunn stated that polling after the
election showed that voters wanted to see freeways built first, but by 1998, not one mile had been built in
Chandler. Mayor Dunn stated that one level needs to be addressed first before going to the next level. He
stated that Chandler had updated its transit plan and will go out for another vote later.

Legidative | ssues

Mr. Smith gave a presentation on legidlative issues. He displayed a timeline of transportation related
elections. Mr. Smith stated that after many unsuccessful attempts at passing aregional tax, citieswent out on
their own and passed indvidual taxes. Mr. Smith stated that the current half cent tax expires in December
2005. Thetax, if extended for 20 years would rai seapproximately $9 billion, which we know is not enough.
Mr. Smith commented that we might consider a25-year tax, as Supervisor Stapley mentioned. He stated that
existing statelaw recognizesthat MA G devel opsthe planfor the existing tax, setsthepriorities, and approves
cost and scope changes. Safeguards for the current tax are in state law.

Mr. Smith noted that some concerns have been expressed that the authorizing | egislation needs to define the
split between modes. He stated that some have suggested that the split not be placed in state law, but be
determined through the planning process. Mr. Smith indicated that statewide interests are exploring joining
with the Maricopasales tax effort.

Representative Cooley stated that he understood various counties had the ability for legislative approvalsto
pass an increased tax. He asked for clarification on joining in. Mr. Smith explained that some tax rates are
high, as shown on the statewide rate chat on the last pagein the TPC manual. Joining up with Maricopa
County might carry the plan. Chairman Giuliano askedif other cities might be invited to join. Mr. Smith
stated that a coalition could be formed for dialogue.

Mr. Smith stated that the® Trust the MAG process’ isbeing questioned. Some have suggested that the MAG
Plan is needed before the authorizing legislation is granted.
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Chairman Giuliano stated that with private sector and legidlative participation in the process, it is not solely
aMAG plan. Theplanisnot just MAG so maybe we need to get away from the terminology of “MAG Plan”
and use “Regional Plan.”

Mayor Thomas stated that a plan may not be in time for the next legislative session, but we want and need
to have aplan for the voters.

Mr. Smith stated that the landscape has changed. We camot build in places that are most congested, the
Paradise being agood example. He added that the plan needs to be devel oped to meet mobility needs, and a
unified approach is needed with stae and local governments and the bug ness community to be successful.

Chairman Giuliano expressed that people support what they help to create. All are here to draw the tree.
Chairman Giuliano stated that aletter will be going out soon requesting projects. He mentioned two RFQs
for consultants are underway. One RFQ will befor aconsultant who will help this group to get the message
to constituencies. The consultant will beapublic outreach firm that can help get editorial s out after ameeting
such as this. Chairman Giuliano stated that the plan will be communicated every step along the way. He
stated that the second RFQ will be for a plan development advisor. Aswe go through the process and hand
off tothe PAC, wewill have someonewith that knowledge. He stated that the consultant will also beinvolved
indirect mailings, etc. Chairman Giuliano stated that histhought wasto get going on that right away because
key messages need to be conveyed in ashort time frame. He asked for clarification when the TPC would be
taking action onthe sel ected consultants. Mr. Smithreplied that Kelly Taft, MAG CommunicationsManager,
had drafted the RFQs. Depending on the review of the draft RFQs, the consultant selections could be back
to the TPC by November.

Councilmember Bilsten commented that this needs to get done sooner rather than later. She mentioned that
apress release could go out about the success of this meeting. Mr. Smith stated that the time frame would
depend on how much time we want to give the consulting firms to respond.

Vice Chair Scruggs commented that the scope of work needsto be proactive aswell asreactive. Chairman
Giuliano stated that everything, from editorial board meetings to the e-mail database, needs to be very
comprehensive.

Mr. Kane asked about the budget to hire consultants. Chairman Giuliano replied that funds were included
in the MAG budget.

Mr. Smith mentioned that there are legal issues. Our campaign efforts are subject to the same restrictions as
cities. Mr. Smith stated that we can have an information consultant or a plan devel opment advisor, but we
cannot lobby. At campaign time, it would have to be handed off to the PAC.

Representative Cooley commended MAG for creating the TPC. He expressed concern that the majority of
the Committee remains mayors, and the plan will be taken to the Regional Council, whichis mostly mayors,
for approval. News releases will mention that legislators and the private sector were involved, but he was
unsure how much impact the five presently sitting at the table will have in the true sense of a regional
program. Representative Cooley stated that he would like to see consensus on a plan that benefits al in the
Valley.
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Chairman Giuliano stated that he understood Representative Cooley’ s concerns, but past performance does
not go beyond 8:30 am. this morning. He stated that his expectation was that the legislators and business
leaders will have a significant influence in the plan.

Mr. Kane stated that he was impressed with the amount of outreach tha formed the Glendale and Phoenix
plans. He asked if a process was in place to obtain more input and broaden the base? Chairman Giuliano
replied that the issue for us will be the public engagement process, which has not yet been formulated. He
added that the public affairs consultant would assist on this task.

Vice Chair Scruggs mentioned that anumber of the private sector Committee memberswere unableto attend
theretreat. The private sector memberswere chosen becausethey had regional expertise. Vice Chair Scruggs
stated that the top executivesof businessesthat do businessthroughout theregion were considered. Shenoted
that the mayors have not had anything to dowith the studies being conducted. The studies are staff going out
andtalking to citizens. Vice Chair Scruggs stated that the studies’ resultswill be what the communities want
and we need to keep that in mind. Who is going to vote on this, and who can best influence those
constituencies? Vice Chair Scruggs stated that you have five representatives from huge constituencies who
will benefit from improved transportation. To say that we only represent our areaismissing theidea. Vice
Chair Scruggsstated that MAG isnot trying to beparochial at all. She commented that citizensknow andtrust
their mayorsand if we makethe case, they will respond favorably. Vice Chair Scruggs stated that the citizens
tell us what is needed in the plan. The end result will be a plan they approve, rathe than a plan that is
predetermined. She commented that she thought MAG'’ s past performance has been pretty good, in light of
the economic downturns. Considering that whole corridors wereripped off maps, MAG has put them back
in, added atremendous amount of milesthat were nat in the original plan, and will finish the planin thetime
required.

Mr. Smith stated that of the TPC members, Mr. Gant is aresort business owner, in addition to representing
ADOQOT. He stated that 10 out of the 25 members are not mayors.

Chairman Giuliano commented that, as he expressed at the beginning of the meeting, thisis an experiment
and an opportunity. Thisisaway to get regional consensus and support in developing the RTP. He stated
that thereis not alot of room for error. If you want to think about what will happen to thisregion if the sales
tax is not extended and we cannot improve transportation infrastructure, that is not an acceptabl e alternative.

Vice Mayor Schweiker stated that those who are elected do other thingsin life. He stated that as a business
man, he gives consideration to anything that affectstourism, whichisvery important to us. Elected members
have alarger representation than what is stated on namepl ates.

Representative Cooley stated that he had high expectations for what the Committee will accomplish. He
stated that he has been a participant in the past, and until there is performance, he had a little reservation.
Representative Cooley commented that, as Councilmember Bilsten stated earlier, Phoenix putting alimit on
their half cent tax keepstheir feet to fire if they want to extend their tax. They have a greater responsibility
to perform than Glendale. Representative Cooley stated that he was excited to be a part of the process and
confident that the TPC will come up with agreat plan.

Questions and Wrap Up

Meeting times were discussed. A consensus was reached to hold the meetings on the second Wednesday at
5:00 in the evening. It was decided that a light meal would be served. The next meeting of the TPC was
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scheduled for October 23, 2002, at 5:00 p.m. It was noted that December 11th would conflict with the
Regional Council meeting and November 13th would conflict with a conference in Tucson.

Mr. Smith asked how much involvement the Committee wanted by the MAG Transportation Review
Committee (TRC) on the scope of work or RFQ? Charman Giuliano replied that the TRC technical
advisement was desired. If needed, special meetings of the TRC could be scheduled. Chairman Giuliano
stated that the grids and timelines would be updated as changes occurred.

Mayor McDermott expressed that his most serious concern was the PM-10 lawsuit. Direction wasgiven for
staff to come up with aletter writing campaign. Mr. Smith stated that areport would be provided at the next
meeting.

There being no further business, the meeting adjourned at 3:10 p.m.

Chairman

Secretary
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